County

AGENDA Council
CABINET
Monday, 5th December, 2011, at 10.00 am Ask for: Karen Mannering /
Geoff Mills
Darent Room, Sessions House, County Telephone: (01622) 694367/
Hall, Maidstone 694289

Tea/Coffee will be available 15 minutes before the meeting.
Webcasting Notice

Please note: this meeting may be filmed for live or subsequent broadcast via the Council’s
internet site — at the start of the meeting the Chairman will confirm if all or part of the
meeting is being filmed.

By entering the meeting room you are consenting to being filmed and to the possible use of
those images and sound recordings for webcasting and/or training purposes. If you do not
wish to have your image captured then you should make the Clerk of the meeting aware.

UNRESTRICTED ITEMS
(During these items the meeting is likely to be open to the public)

1. Introduction/Webcasting

2.  Declaration of Interests by Member in ltems on the Agenda for this meeting

3. Minutes of the Meeting held on 17 October 2011 (Pages 1 - 10)

4. Revenue & Capital Budgets, Key Activity and Risk Monitoring 2011-12 (Pages 11 -

152)

Autumn Budget Statement (Pages 153 - 172)

Vision for Kent 2012-2022 (Pages 173 - 220)

Quarterly Performance Report, Quarter 2, 2011/12 (Pages 221 - 306)
Kent's Multi-Agency Looked After Children Strategy (Pages 307 - 362)
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Annual Unannounced Inspection of Contact, Referral and Assessment
Arrangements in Children's Services (Pages 363 - 368)

10. Blue Badge Reform (Pages 369 - 392)
11. Children's Services Management Structure (To follow)

12. Children's Services Improvement Plan - Quarterly Update (Pages 393 - 402)



13. Select Committee: Dementia - A New Stage in Life (Pages 403 - 432)

14. The Procurement of Accommodation Service for Looked After Children and Care
Leavers (Pages 433 - 436)

15. The Duke of York's Royal Military School (Pages 437 - 440)
16. Other items which the Chairman decides are relevant or urgent

MOTION TO EXCLUDE THE PRESS AND PUBLIC

That under Section 100A of the Local Government Act 1972, the press and public be
excluded from the meeting for the following business on the grounds that it involves the
likely disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule
12A of the Act.

EXEMPT ITEMS

(During these items the meeting is likely NOT to be open to the public)

17. The Procurement of Accommodation Service for Looked After Children and Care
Leavers (Pages 441 - 442)

18. The Duke of York's Royal Military School (Pages 443 - 446)

Katherine Kerswell
Managing Director
Friday, 25 November 2011

Please note that any background documents referred to in the accompanying papers
maybe inspected by arrangement with the officer responsible for preparing the relevant
report.



